ID Task Name Duration Start Finish Pre(Resource Names Dec 21, '08
o simITIwlT[F[s
1 |« Place PO 3000 pieces PO T EH #3000/ 1] 5 1day Thu12/25/08 Thu 12/25/08 &=
2 [E  Downpayment i HiFiff 2k 1day Mon 3/23/09 Mon 3/23/09
3 Ultrasonic Cleaning Line 109 days Fri 12/26/08 Wed 5/27/09 V=
4 W Present cleaning line BRIRIGHELLE AT % 9days Fri12/26/08 Wed 1/7/091 FE[H7% —
5 |Fd Verify cleaning line design J& ¥4k T 77 £ MiiA 3days Tue3/24/09 Thu3/26/092 FEE R
6 Procure cleaning line ¥ A HE i & 30days  Fri3/27/09  Thu5/7/095 R
7 Cleaning line shipping to Anping i&¥t i &izimE 1)~ 4 days Fri 5/8/09 Wed 5/13/09 6
8 Set up Cleaning line and commisioning &3 1% % 22 25 R 10days Thu5/14/09 Wed 5/27/097  Fifgi
9 Nickel Material &5k 71days Mon 2/2/09 Mon 5/11/09
10 & FCE Approve applicable GB Ni Spec. fifii\ AT 1% AR HL i 7 days  Mon 2/2/09  Tue 2/10/09
11 Approve Ni Raw Material Supplier for 1st A & HitiT BBk R R 3days Tue 3/24/09 Thu 3/26/09 2
12 Place PO to Ni Material Supplier (or Wire Supplier) T #.45 R 711 2days  Fri3/27/09 Mon 3/30/0911
13 Production of raw material Ji} 42/~ 22 days Tue 3/31/09 Wed 4/29/0912 MK
14 PMI-Raw material J5RMb 2% 73 36 10F 2days Thu 4/30/09 Fri 5/1/0913
15 Nil wire drawing #2245 #£ 4days Mon5/4/09  Thu5/7/09 14
16 Ni wire dimensional verification £ 22/ 14 B8 I8 IF 2 days Fri 5/8/09 Mon 5/11/09 15
17 Ni Wire chemical/PMI verification 45 22 PMI%: il 2 days Fri 5/8/09 Mon 5/11/09 15
18 Production Preparation 4 /=i % 32days Tue 3/24/09 Wed 5/6/09
19 Loom machine Preparation % 32 days Tue 3/24/09 Wed 5/6/09
20 Purchase brand new looms SRI44= 5 2L 20 days  Tue 3/24/09 Mon 4/20/09 2
21 Set up loom machines and commisioning 212235 & 1 12 days Tue 4/21/09  Wed 5/6/09 20
22 Test Fixture Set up and Calibration K B ¥ 5 R &K% 30 days Tue 3/24/09 Mon 5/4/09
23 Perpendicularity Verifying Fixture 3 B & 6 F. 30 days Tue 3/24/09 Mon 5/4/092 FEHE#
24 Length and width Fixture 1 3% 5 46 H. 30 days Tue 3/24/09 Mon 5/4/092 F[E R
25 Thickness Fixture B JE# E 30 days Tue 3/24/09 Mon5/4/092 FEE
26 Elongation JEAf 24 H 30days Tue 3/24/09 Mon5/4/092 FEE
27 Other preparation items F'E#EZ R H 20 days Tue 3/24/09 Mon 4/20/09
28 Inspection Table &5 & 20 days Tue 3/24/09 Mon 4/20/092 {TiFy%
29 Panel shearing machine ¥ q 5 % 20 days Tue 3/24/09 Mon4/20/092 FE
30 Production 4= 64 days Tue5/12/09  Fri 8/7/09
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ID Task Name Duration Start Finish Pre(Resource Names Dec 21, '08
simMITIwliT/F]S
31 25 sample run E7225 5 #E 5 19 days Tue 5/12/09 Fri 6/5/09
32 Weaving {4 3days Tue5/12/09 Thu5/14/0917 TiiE
33 Ultrasonic cleaning ¥t 2days Thu5/28/09  Fri5/29/093 Ly
34 Panel trimming # A 2days Mon6/1/09  Tue6/2/0933 T Z%H
35 Anneal 1Bk 3days Wed 6/3/09 Fri 6/5/0934 TEZ%%
36 Shipping to FCE iz 5days Mon 6/8/09 Fri 6/12/0935 FEZ
37 Sample assembly/elongation test in FCE 3% F 4135 /5 K 7 days Mon 6/15/09  Tue 6/23/09 36
38 75 sample run 2275 5 FE 10 days Wed 6/24/09 Tue 7/7/09
39 Possible process adjustment per 1st run A GEH) T 2% 4 days Wed 6/24/09 Mon 6/29/09 37
40 Weaving {4 2days Tue6/30/09 Wed 7/1/0939 TiiE
41 Ultrasonic cleaning j& ¥t lday Thu7/2/09  Thu7/2/0940 ALy
42 Panel trimming # A 1 day Fri 7/3/09 Fri7/3/0941 TE&H
43 Anneal i&k 2days Mon7/6/09  Tue7/7/0942 FEZH
44 FCE On-site Process Sign-Off 3days Wed 7/8/09 Fri 7/10/09 43
45 Complete 2900 pieces 522900 5 4=, 20 days Mon 7/13/09 Fri 8/7/09 44
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